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THE KELOR’S GATEWAY HOTELS AND VILLAS

LABUAN BAJO PRIORITY TOURISM DESTINATION
MANGGARAI BARAT REGENCY, NUSA TENGGARA TIMUR PROVINCE
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FEASIBILITY

TOURISM PROJECT OF LABUAN BAJO,
MANGGARAIBARAT, NTT

conwar it The develbopment of tourst areas is carred out on dry land by
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Lotu/an Aejo; c‘i”“;:le: “:"""c“e“e f':: shopping centers. The distance from Labuan Bajo City 15144 km, with 8.46%
year w year In . ere were a tmvel ime of 36 minutes.
thousand tourists, 58% of them are
international tourists (102 thousand)

THE DEVELOPMENT OF TOURISTS ARRIVALS

The number of tourist armvals in West Weighted Average Cost of Capital (Wacc)
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ks Thisvillage has several baautiful tounst attractions such as codastand

This number increased by 1% from hills views, views of small islands, the culture of the people of the
previous year. International  tourists tourist village of Mancaong Tanggar, and the location is close to a
generally come frem Gernany, England, & natural Lake Dolat
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countries,
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IDR 656.84 billion

INTERNAL RATE OF RETURN (IRR)
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A total of 8,074 rooms are required. With a Length of Stay (Los) of 6.8 day's, the averoge
room oooupied is 16 and eccupancy rate ef 60%

ECONOMIC &

FINANCIAL ASPECTS

—
PROPOSED FACILITIES :

o aeee e £ ACCESSIBI LITY & 1. 5-Stor Hatel (1unit), Total Capacity of 250 rooms

The target of praviding 8,000 hatel rooms by 2025 s followed by the target of IN FRAST RU cTUR E 2 4-stor Hotel (1unit), Total Copacity of 150 rooms
providing a workfor ce of 10,000 peeple to support the turnover of the ourism business 3 Willa {1unit), Totdl Copocity of 40 rooms
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Macang Tanggar Vilkage, Tota] Capacity ﬁ It tzkes 37 minutes to the nerarest hospital = llage
Komodo District 619 Rooms (@ culinary
5-Stor Hotel Capacity
‘ LAND OFFERED 304 Rooms The tourist attractions in Labuan Bajo are generally nature tourism which is classified inte marine and
Area of m_ ?g beach taurism, hill tourism (trekking/hiking) and culinary tourism,
28,308 m*

* Hiking ond trekking offer beoutiful natural scenery from the highest points in Lobuan Bajo with views of

TOURIST the sea.

ATTRACTIONS YT e 1 Caving is also available in the north area, namely Batu Cemmin Cove.
TECHNICAL ASPECT

SITEPLAN HOTEL

» Culinory tourism offers o vanety of seafood dishes, locobted in Kampung Ujung and spread around the
coast
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area Development Concept Designation of Tourism Zone
Local Reguintion of West Monggarol Regency Numbsr 3 of 2014 concerning the
Toeuriem Development Mastar Plan far Wast Monggara Regancy 2014-2025
Regional Tourism Developrment Areas (KPPD)

* KPPD komodao-Rinca andits suroundings

* KPP Labuan Bajo and i1s surroundings

* KPPDWorloka and its surraundings

DevelopmentFlan ;

Cultvation of historical relics, manns, ecology, forest lakss,

Bossd on Local Regulation No. B of 2012 conceming Regional Spatial Flan (RTRW) of
west Manggar ol Regency 2012- 2032, Designation of Tourism Zone

* Traditienolwvllage tourism is scotterad thoughout the areo

* nMaoring Tourizm Fark is directed to Komodo National Fark and itz surrounding
waters in the north and south part of the arsa

* Religious/spintual tourism like coves of worship scattered in every district
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; FISCAL INCENTIVE NON-FISCAL INCENTIVE
% Import duty exemption (masterlist) Ease of businesslicensing
i MOF Regulation No. 176/PMK 011/2009 via Online Single Submission Risk-Based Approach
e Jo. No. 188/ PMK.010/2015 ) (Oss-RBA)
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